PTSA Executive Board Meeting 
Monday, October 27, 2025 (via Zoom)
MINUTES

· Meeting called to order – 5:02pm EST
· Minutes from previous meeting approved

1. Cristina:
· Move College Fair excess to Teacher Mini Grant fund
· Voted unanimously to approve CPA for tax return 

2. Financials-Charlene:
· Reviewed actuals through September 20, 2025
· Income $54,423
· Expenses: $10,410
· Net Income: $44,013
· Cash On hand: $75,195.09

3. Memberships as of meeting (Nicole):
· 422 members
· November 12th – community hours pick-up
· FLPTSA Membership Challenges Overview

4. Lili: no additional beautification projects currently on roadmap
5. Uniforms-Raynah:
· Update on Anniversary shirt revenue
· Started promotion for hoodies

6. Green Team (Anita):
· Share Table is a huge success
7. Teacher Mini-Grants (Melissa):
· Group met last week to review applications
· Reviewed funding levels
· Next steps – contact teachers to announce funding amounts
· Notifications estimated around Nov 1st
· Reach out to Scrabble requestor
· Vote approved unanimously for $8,000 budget

8. Advocacy (Diane and Cheryl):
· Legislative updates provided
· Property tax update – leg to potentially end property tax – school funding not part of tax elimination proposal as of yet
· Co-location bill overview
· Cheryl promoted meeting with Gables City Council meeting
· Dec 5th – Gables Education Initiative meeting

9. Give Miami Day (Amber)

· Requesting local restaurants/businesses/nail salons etc. to provide gift card donations
· Needs texting/calling tree during GMD for last-minute fundraising effort
· Contact Balboa to distribute GMD email to his list

10. Magnet Fair Update (Amber)

· AOF and IB Meeting – need spokesperson for PTSA
· Need 3 people to volunteer for Nov 13th
11. Meeting adjourned – 6:12pm EST




Those in attendance:
Chris Clausing
Charlene Betancourt
Cristina Delvat
Nicole Ridoux
Diane Quick
Raynah Remedios
Romina Mania
Amber Bowden
Melissa Dopico
Anita Chevalier
Cheryl Murillo
Lucinda Clausing
Lili Warner
Alvaro Montoya
Flavia Salzano

Minutes complied by Chris Clausing

